
 
Marlowe Manor Property Owner’s Association 

Board Meeting Minutes 
Monday, March 25, 2019, 6:30pm 

  
Attendees:  

Stephanie Tackett, Steve Gimbert, Alan Jones, Donald Minster, Chris Gimbert  
Board Members Not in Attendance:   
Others Attending:  
Next Meeting: TBD 

 

Emergency Meeting 

Call meeting to order: Stephanie 

Motion: by Steve  

Send by Chris  

 Reduction of pool services for 2019 as a result of vacant Pool VP Position.  

 No Parties unless we identify party coordinator 1 week prior to opening day. 

 Swim team will be place on hold for 2019. 

 Propose lead lifeguard role for managing scheduling and duties as assigned. 

 Chemical Pump Room – Donald Minster has volunteered to manage 

 Concessions - Move to a vending machine style concession to reduce management overhead.  

 Payroll – MMPOA Treasurer will assume this role 

 Opening and Closing – Will be handled by Lead Life Guard backed up by Board Members 

 Pool will be 100% membership only 

 Temporarily removal of Diving Board and Slide for 2019 to reduce overhead and payroll 

 Adult ONLY Fitness Swim will be implemented several days a week. 

Passed unanimously  

 

Donald will write a statement for communication  

 

Adjourn 


